Partnering to prevent falls: using a multimodal multidisciplinary team.
An organizational goal to decrease fall rates was initiated using a multidisciplinary, multimodal approach. One innovative strategy was the Friday fall review, where nurse managers present each fall that occurred to determine causes and potential preventive measures. Results of the project include a fall rate below the benchmark for 9 of 10 recent consecutive quarters. Because of the success of this initiative, the quality department has adopted the format to review all core measure indicators where there is noncompliance or less than optimal performance.